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HIGHLIGHTS 


SEARS, ROEBUCK AND CO. and consolidated subsidiaries 



1962 

1S61 

% Increase 
(Decrease) 

Net sales. 

$4,603,318,710 

$4,267,677,903 

7.9 

Consolidated net income. 

233,197,202 

220,096,876 

6.0 

Per share. 

3.08 

2.91 


Equity in undistributed net income of unconsolidated 
subsidiaries and affiliates. 

31,486,592 

32,879,386 

(4.2) 

Per share. 

.42 

.44 


Combined net income. 

264,683,794 

252,976,262 

4.6 

Per share. 

3.50 

3.35 


Dividends paid to shareowners. 

124,820,889 

113,226,795 

10.2 

Per share. 

1.65 

1.50 


Shareowners’ equity (book value) . 

1,699,903,859 

1,586,351,266 

7.2 

Per share. 

22.45 

20.99 


Capital expenditures. 

75,473,723 

56,319,313 

34.0 


PRINC IPAL SUBSIDIARIES not consolidated 



Allstate Insurance Company (wholly-owned) 

Net income and realized capital gains on investments.. 
Dividends paid to Sears. 

$ 48,109,522 

24,494,558 

$ 49,492,007 

22,417,880 

(2.8) 

9.3 

Sears Roebuck Acceptance Corp. (wholly-owned) 

Net income. 

Dividends paid to Sears. 

4,393,158 

3,000,000 

3,897,985 

12.7 

Latin American subsidiaries (wholly or majority-owned) 

Equity in net income (before translation losses) . 

Dividends paid to Sears. 

7,951,740 

4,217,635 

6,891,369 

4,822,113 

15.4 

(12.5) 


For Ten Year Summary , see pages 30 anil 31 
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Crowdus Baker President Austin T. Cushman Chairman 


TO THE SHAREOWNERS 

The past year was a period of intense competition. 
Economic uncertainties and continued pressure on 
profit margins presented a challenge to the entire 
organization. The highest sales level ever achieved 
by the Company, record earnings, and an increase 
in the dividend paid to the owners of the business 
are the measures of how Sears, Roebuck and Co. 
responded to this challenge. 

Net sales totaled $4,603,318,710, an increase of 
7.9% from 1961. 

Consolidated net income was $233,197,202, equal 
to $3.08 per share, compared with $220,096,876 
or $2.91 per share last year. This year, income from 
merchandising was higher than any year in the 
Company’s history. 

Combined net income, which includes Sears 
equity in the undistributed net income of subsidi¬ 
aries and affiliates not consolidated, was $3.50 per 
share, compared with $3.35 per share last year. 

Dividends were increased to $1.65 from $1.50 
per share, 10% more than paid in 1961. 

The Company’s principal subsidiaries, both do¬ 
mestic and foreign, had a profitable year. More 
dividends were received in total from subsidiaries 
than in any past year. A detailed report on prin¬ 
cipal subsidiaries starts on page 25. 


Expansion and improvement of facilities contin¬ 
ued throughout the year. Fourteen new retail stores 
were opened, including a complete department 
store in San Juan, Puerto Rico—the largest in that 
Commonwealth. Major modernization work was 
completed in a number of older stores. The num¬ 
ber of catalog sales offices and telephone sales 
offices was increased. Large scale building improve¬ 
ments were made in regional distribution centers 
to improve merchandise handling and order proc¬ 
essing efficiency. 

Improvements in systems and procedures con¬ 
tinue to receive close attention. The rapid develop¬ 
ment of a wide variety of data processing equip¬ 
ment, materials handling systems, and new tech¬ 
niques requires constant study and comparison to 
insure that the Company is taking full advantage 
of the efficiencies and economies available as a 
result of technological progress. 

To provide for efficient coordination of the 
extensive experimental work conducted by the 
Company and the evaluation, development, and 
application of new methods and data process¬ 
ing equipment, the responsibility for all aspects 
of mechanization has been centered in a newly 
created department. 


3 












New and better products continue to be a strong 
attraction for consumers to shop at Sears. Rapid 
technological advances and the ever-changing re¬ 
quirements of our customers demand constant 
vigilance to see that the Company’s merchandise 
keeps pace with these changes. A special section 
of this report is devoted to telling you about new 
products. Another section deals with testing pro¬ 
grams designed to insure higher standards of styl¬ 
ing, performance, and value. 

The recent business upswing is expected to con¬ 
tinue throughout 1963. While certain areas of 
weakness are present in the economy, the demand 
for consumer goods and services should be well 
sustained. With added facilities and aggressive 
promotion of outstanding merchandise values, 
1963 should result in increased sales and profits. 

Management changes occurred during the year. 
In May, 1962, Austin T. Cushman was elected 
Chairman of the Board, succeeding Charles H. 
Kellstadt who retired after 30 years of service. 
Arthur M. Wood, Vice President-Comptroller 
was named to succeed Mr. Cushman as Vice Presi¬ 
dent-Far Western Territory. Emory Williams was 
elected Treasurer, succeeding Donald Mac Arthur 
who retired. 

In January, the Company was deeply saddened 
by the death of Herbert F. Murphy, a Director of 
the Company for eighteen years. Mr. Murphy 
served Sears for thirty-three years and was Vice 
President-Mid western Territory for nine years. 
Many of Sears present-day executives were trained 
under Mr. Murphy and his contributions to the 
growth of the Company are many. 

On February 4, 1963, Howard A. Benthin, who 
earlier in 1962 was appointed Vice President- 
Comptroller, was elected to fill the board vacancy 
caused by Mr. Murphy’s death. Mr. Benthin will 
serve asa director until the annual meeting of share- 
owners in Chicago on May 13, 1963, at which time 
he will be nominated for election by shareowners. 


The excellent performance of Sears employes in 

the daily activities of the business is reflected in 
the record sales and profits reported for the year. 
The dynamic attitude, and the spirit of coopera¬ 
tion and loyalty which has traditionally been typical 
of Sears employes are the major factors in the Com¬ 
pany’s success. Sears valued reputation for being a 
good place to work has been achieved through 
careful attention to proper employe selection, 
wages and salaries, employe benefits, on-the-job 
training, and opportunities for advancement. The 
purpose of this effort has been to build an organ¬ 
ization capable of functioning in a superior man¬ 
ner in today’s economy as it prepares to meet the 
challenges of the future. 

The Savings and Profit Sharing Pension Fund of 

Sears Employes is managed by a Board of Trustees. 
In May, Charles H. Kellstadt was elected Chair¬ 
man of the Board of Trustees. In August, Claire 
Giannini Hoffman, prominent West Coast banker, 
was elected a Trustee. Her achievements in the 
business world and her active and devoted interest 
in a wide range of civic activities make Mrs. Hoff¬ 
man a valuable addition to this important fund 
management group. 

Sears basic policy of offering quality goods and 
efficient service at competitive prices is the corner¬ 
stone of customer acceptance. The Company rec¬ 
ognizes its responsibility to shareowners, sources, 
and employes to aggressively maintain and enhance 
this acceptance through the expansion and mod¬ 
ernization of facilities and unremitting attention 
to the development and marketing of the improved 
products and services demanded by the American 
people. 

The Officers and Directors express sincere thanks 
and appreciation to all members of the far flung 
Sears organization and the Company’s thousands 
of suppliers for the united effort that has made it 
possible to report another record year to the own¬ 
ers of the business. 


Austin T. Cushman Chairman 


By order of the Board of Directors. 

/ Crowdus Baker President 


March 25, 1963 
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Sears uses the most modern data processing equipment 
available to provide better customer service. 



One of Sears new Coffee Houses introduced for the 
convenience of retail store customers. 



Every Sears retail store is a one-stop shopping center. Customers 
choose from store's stock or over 140,000 items at the catalog desk. 



Customers use Sears convenient, time-saving telephone shopping 
service .. . in many areas, any time, day or night, 24 hours a day. 



Experienced salesmen help customers learn what a product can and will Sears customers welcome credit selling . . . a vital force 

do ... this assures satisfaction at time of purchase. in our country's mass production economy. 
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FINANCIAL REVIEW 


Record 1962 Sales. Net sales were 54,603,318,710 
an increase of $335,640,807 or 7.9% from last 
year’s record high of $4,267,677,903. This marks 
the eighth consecutive year that sales have been 
higher than the previous year. Of this year's vol¬ 
ume, retail sales accounted for 78% and catalog 
sales for 22%. Sales of retail stores open less than 
one year were 1.3% of Company sales. 

During 1962, the percentage of credit sales to 
total sales increased from 53.9% to 54.6%. Easy 
payment sales were 33.4% of total sales, compared 
with 34.0% last year. Revolving charge sales were 
up from 19.9% to 21.2%. 

Consolidated net income increased to a record 
$3.08 per share. Consolidated net income was 
$233,197,202 or 6.0% higher than the record 
$220,096,876 earned last year. For each share of 
stock outstanding at the close of the respective 
fiscal years, the Company earned $3.08 in 1962, 
compared with $2.91 in 1961. 

Both the retail and catalog divisions increased 
their net incomes from last year. In addition, divi¬ 
dends received from subsidiaries and affiliatesin to¬ 
tal were $5,636,518 higher than last year due mainly 
to a $2,076,678 increase in dividends from Allstate 
Insurance Company and an initial dividend of 
53,000,000 from Sears Roebuck Acceptance Corp. 

Miscellaneous income was $16,872,237 less than 
last year. Capital gains, which are included in 
miscellaneous income, were $1,552,830 in 1962, 
compared with 517,444,903 in 1961. Capital gains 
in both years resulted principally from the sale of 
stocks. 


Interest expense and discount on sold accounts 
was $14,958,115 lower than in 1961. Last year's 
figure included the additional discount expense 
which resulted from the special action of selling 
substantially all installment accounts before adopt¬ 
ing the installment method of tax accounting. 


Consolidated Net Income by Quarters 


1962 


1961 


Per 

Net Income Share 


Per 

Net Income Share 


1st. ..$ 31,899,874 $ .42 

2nd.. 51,890,728 .69 

3rd... 54,335,147 .72 

4th... 95,071,453 1.25 


$ 23,217,974 $ .31 
52,357,741 .69 

52,626,204 .70 

91,894,957 1.21 


$233,197,202 $3.08 


$220,096,876 $2.91 


Combined net income reached a new high. Com¬ 
bined net income is consolidated net income plus 
Sears share of the undistributed net income (net 
income less dividends paid) of subsidiary and af¬ 
filiated companies not consolidated. Dividends re¬ 
ceived by Sears from these companies are included 
in consolidated income. 

Sears share of the undistributed net income 
amounted to $31,486,592, equal to 42p per share 
of the Company’s stock. This 42p added to con¬ 
solidated net income of $3.08 per share results in 
combined net income of $3.50 per share for 1962. 
This compares with $3.35 per share for 1961. A 
schedule of equities in unconsolidated subsidiaries 
and affiliates is shown in notes to financial state¬ 
ments on page 24. 


NET INCOME PER SHARE 


CONSOLIDATED NET INCOME 


COMBINED NET INCOME 


$4.00 
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Dividends to shareowners increased. For the sec¬ 
ond consecutive year and for five of the last six 
years, Sears has increased its dividends to the own¬ 
ers of the business. In fiscal 1962, the Company 
paid quarterly dividends of 35^ per share plus an 
extra dividend of 25p per share in the fourth quar¬ 
ter or a total of $1.65 per share, 10% higher than 
last year’s $1.50 per share. Total dividends of 
$124,820,889 for 1962 represented a payout to 
shareowners of 53.5% of net income, compared 
with 51.4% in 1961. 

Taxes equal to $3.92 per share. The Company 
provided $215,200,000 for Federal income taxes 
on 1962 income, 10.7% more than last year. Taxes 
other than Federal income taxes amounted to 
$81,443,064, up 14.6% from last year. Total tax 
expense. Federal and other, was $296,643,064 or 
$3.92 per share, compared with $265,410,377 or 
$3.51 per share last year. 

1962 1961 


Contribution to Profit Sharing Fund $49.8 million. 

The Company contributed $49,828,209 in 1962 to 
The Savings and Profit Sharing Pension Fund of 
Sears, Roebuck and Co. Employes. On December 
31, 1962, the close of the Fund’s fiscal year, the 
Fund had 146,847 members and owned 19,317,551 
shares or 25.5% of the outstanding stock of Sears, 
Roebuck and Co. This stock had a market value 
of $1,487,451,427 and represented 84.8% of the 
total Fund value of $1,754,047,135 at that date. 

Shareowners' equity (book value) now $22.45 per 
share. Shareowners’ equity increased $113,552,593 
to a total of $1,699,903,859 at the close of 1962. 
This increase came from two sources, 

a) net income retained for use in the business 
was $108,376,313. 

b) money received by the Company from em¬ 
ployes for shares of stock issued under 
option plans totaled $5,176,280. 


Income before taxes. .$529,840,266 $485,507,253 At January 31,1963, the Company had 75,713,752 


Per share. 7.00 6.42 shares of stock outstanding and each share of 

Taxes, Federal and stock had a book value of $22.45, an increase of 

other. 296,643,064 265,410,377 $1.46 per share from last year’s book value of 

Per share. 3.92 3.51 $20.99 per share. Return on year end shareowners’ 

Net income. 233,197,202 220,096,876 equity (net income divided by shareowners’ equity) 

Per share. 3.08 2.91 was 13.7%. 


SHARE OWNERSHIP 





(as of November 30,1962—record date 
for January, 1963 dividend) 

Shareowners 

Percent 

Shares 

Percent 

Individuals 





Men. 

52,137 

31.1 

12,827,565 

16.9 

Women. 

68,632 

40.9 

14,449,163 

19.1 

Joint tenants. 

29,742 

17.7 

3,619,385 

4.8 

Corporations and firms. 

848 

.5 

1,120,412 

1.5 

Trusts, trustees, and investment trusts. 

12,452 

7.4 

3,174,852 

4.2 

Investment companies, brokers, and nominees... 
Educational, religious, and charitable 

2,297 

1.4 

20,074,973 

26.5 

organizations. 

756 

.5 

470,276 

.6 

Other. 

781 

.5 

334,578 

.5 


167,645 

100.0 

56,071,204 

74.1 

The Savings and Profit Sharing Pension Fund 





of Sears, Roebuck and Co. Employes. 

1 

— 

19,630,006 

25.9 

Total. 

167,646 

100.0- 

75,701,210 

100.0 

Included above are 1,368 foreign shareowners who own 366,078 shares. 
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FINANCIAL REVIEW continued 


Working capital higher. Working capital, the 
excess of current assets over current liabilities, 
increased $182,335,695 during the year to a total 
of $1,648,163,393. Current assets were 4.63 times 
current liabilities, compared with 5.35 times last 


year. The changes in the items that make up work¬ 
ing capital are shown below. The major change 
was an increase in net receivables which occurred 
primarily because of a reduction in the amount of 
customer installment accounts sold. 


WORKING CAPITAL 
(In millions) 

Current assets 

Cash and marketable securities.. 

Net receivables. 

Inventories. 

Prepaid advertising and other charges.. 

Total current assets. 

Total current liabilities. 

Working capital. 

Ratio of current assets to current liabilities 


Jan.31,1963 

Jan. 31,1962 

Increase 

(Decrease) 

$ 171.7 

$ 332.9 

$(161.2) 

1,246.8 

834.2 

412.6 

652.7 

603.5 

49.2 

30.3 

32.3 

(2.0) 

2,101.5 

1,802.9 

298.6 

453.4 

337.1 

116.3 

$1,648.1 

$1,465.8 

$182.3 

4.63 to 1 

5.35 to 1 



The statement of Working Capital Changes below million increase in working capital, along with a 
summarizes the items that resulted in the $182.3 comparison for 1961. 


WORKING CAPITAL CHANGES 

(In millions) 1962 1961 

Increases 

Net income for the year. $233.2 $220.1 

Add back expense items not requiring working capital: 

Depreciation. 43.3 36.9 

Amortization of debenture discount and expense. .2 .2 

Income tax deferred. 110.3 178.5 

Proceeds from stock issued under stock option plans. 5.2 5.7 

Dispositions of property, plant and equipment (net). 2.9 2.7 

Sale of stocks, less profit included in income. .1 4.6 

Repayment of funds advanced to Latin American subsidiaries. 4.8 7.7 

Other decreases in investments and advances. 2.6 .6 

Total increases. $402.6 $457.0 


Decreases 

Dividends paid to shareowners. $124.8 $113.2 

Expenditures for property, plant and equipment. 75.5 56.3 

Purchase of properties previously leased from The Supplemental Savings 

and Retirement Plan of Sears, Roebuck and Co. Employes. — 61.6 

Investment and loans—Homart Development Co. 7.1 8.4 

Investment in Allstate Enterprises, Inc. — 14.4 

Investment in Metropolitan Savings and Loan Association. 12.9 — 

Total decreases. $220.3 $253.9 

Increase in working capital. $182.3 $203.1 
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Sears store fixturing and display are based on creative planning and development Sears 969 Catalog Sales Offices provide easy, 
by members of the Parent Visual Merchandising Department. quick, convenient places for customers to shop. 



By offering quality merchandise for men as well as women and children. In addition to courteous sales people. Sears has optional 

Sears has become the Fashion Headquarters for the entire family. self-selection with payment at central Cashier Desks. 
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EXPANSION 


New stores opened. During the year, fourteen 
new retail stores were opened and thirteen older 
stores were closed. Seven of the new stores are 
located in areas which previously had no Sears 
store and seven are replacements of older stores. 
Six older hard lines stores were closed without a 
replacement. 

At year end. Sears operated 748 retail stores, 

one more than at the close of last year. The change 
in total number of stores, however, does not indi¬ 
cate the scope of the Company’s expansion activ¬ 
ity during the year. For example, the Company 
closed the year with six additional complete de¬ 
partment stores, four additional medium size 
department stores, and nine less hard lines 
stores. Four stores were enlarged. These changes 
represent 1,600,000 square feet of additional store 
space in an expansion and remodeling program 
designed to more properly meet the shopping 
needs of customers. 

Catalog sales division expanded. The Company 
continued to expand its catalog division by add¬ 
ing twelve Catalog Sales Offices and six Tele¬ 
phone Sales Offices. The catalog continues to be 
an important source of sales and affords oppor¬ 
tunities for further expansion of this division. At 
year end. Sears had 969 Catalog Sales Offices and 
54 Telephone Sales Offices. 

Capital expenditures over $75 million; increase 
planned for 1963. During 1962, the Company in¬ 
vested $75,473,723 for land, buildings, furniture, 
fixtures and equipment. This expenditure was allo¬ 
cated between divisions of the Company as fol¬ 
lows: 

1962 1961 


Retail. $66,131,815 $43,638,241 

Catalog. 5,693,829 11,663,171 

Other. 3,648,079 1,017,901 

$75,473,723 $56,319,313 


During 1963, the Company plans to spend 
approximately $100,000,000. Six complete depart¬ 
ment stores, sixteen medium size department stores 
and five hard lines stores are scheduled to be 
opened. Ten of these stores will be replacements 
of older stores in areas now served by Sears. 


In addition, construction is scheduled to start on 
34 stores to be opened subsequent to 1963. 

RETAIL STORES OPENED IN 1962 

Complete Department Stores 

Baton Rouge, La. (a) 

Brooklyn Center (suburban Minneapolis), Minn. 
Fort Worth, Texas 
Huntington, L.I., N.Y3*> 

Oak Brook (suburban Chicago), III. 

Phoenix, Ariz.fr> 

San Juan, Puerto Rico 

Medium Size Department Stores 

Annapolis, Md. Glens Falls, N.Y. ( *> 

Brunswick, Ga. Quincy, 1113*) 

Clearwater, Fla. 

Hard Lines Stores 

Nevada, Mo3*> Woburn, Mass3*> 

(a) Replaced Medium Size Department Store. 

( b) Replaced Hard Lines Store. 

(r) Replaced Complete Department Store. 


TOTAL FACILITIES* 



Jan. 31, 

Jan. 31, 

Retail Stores 

1963 

1962 

Complete Department Stores. .. 

141 

135 

Medium Size Department Stores. 

(carrying extensive assortments of 
general merchandise) 

311 

307 

Hard Lines Stores. 

(carrying major household appli¬ 
ances, hard lines, sporting goods 
and automotive supplies) 

296 

305 


748 

747 

Catalog Order Plants. 

11 

11 

Catalog Sales Offices. 

969 

957 

Telephone Sales Offices. 

54 

48 

Major Distribution Warehouses... 
(for retail store groups) 

38** 

37 

Service and Parts Centers. 

(supporting retail and catalog order 
service operations) 

*Including facilities in Puerto Rico, 
Virgin Islands, and Central America. 
** Plus 366 other warehouses serving 
individual stores. 

47 

43 
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Fort Worth, Texas—opened March 14, 1962 




Brooklyn Center (suburban Minneapolis), Minn.—opened May 17, 1962 


Baton Rouge, La.—opened January 30, 1963 


Oak Brook (suburban Chicago), III.—opened March 5, 1962 



Huntington, LA., N. Y.—opened February 7, 1962 



San Juan, Puerto Rico—opened November 1, 1962 































































NEW PRODUCTS 


Sears record of growth in sales and profits is based 
on the skill of the organization in providing better 
values in improved goods and services to growing 
numbers of people. Sears merchandise is winning 
increasing acceptance in a highly competitive mar¬ 
ket because of the extra measures of quality and 
value built into it. Today’s shoppers are well in¬ 
formed, and exert a wholesome pressure on manu¬ 
facturers and distributors alike for new and 
improved products. 

The pace of development in new products and 
the refinement and improvement of established 
lines of merchandise and service continue to 
accelerate. Research and development activity, 
greater skill in market analysis are both making 
great contributions to better living for more and 
more people. Sears plays a part as an innovator, 
but over and above this important function, it 
furnishes a system of distribution through which 
the benefits of research, technology, and improve¬ 
ments in design are brought to the American cus¬ 
tomer. The pressure of the market place and 
Sears own commitment to progress and improve¬ 
ment are reflected in the fact that almost half of 
the Company's sales in 1962 were produced by 
items not in existence ten years ago. 

During 1962, Sears introduced new concepts in 
merchandise and services which not only added to 
sales and profits but also to the Company's reputa¬ 
tion for pioneering in the field of distribution. 

Among the merchandising highlights of the year 
were the introduction of the Vincent Price collec¬ 
tion of original works of fine art. . . the collection 
of women's fashions created by famed Parisian 
designer, Mme. Claude Riviere ... a new concept 
for the home, now made possible by the intro¬ 
duction of Sears Sculptura bathroom ensemble 
with its exclusive design and color coordination of 
fixtures and accessories ... the new line of Sor¬ 
rento home furnishings. 

In these pages are presented new lines of mer¬ 
chandise made available to our customers in 1962, 
or planned for introduction during 1963. All are 
part of the Sears pattern of growth in sales and 
profits through the development of new products 
and services for increasing numbers of customers 
looking to Sears for satisfaction and value. 



PHOTO B» PARADE PUBLICATIONS 


1. Vincent Price was commissioned by Sears to collect 
outstanding original works of art to be displayed and 
sold in selected Sears stores. The public, art critics, 
and press have applauded our collection of good art at 
reasonable prices. 

2. Sound for Home Movies has become a reality with the 
new Sears sound adaptor for 8 mm projectors. Home 
movie makers may now add music and voice to all 
their home movies. 

3. New Craftsman Rotary Mower is designed to lighten 
the chore of grass cutting. It features a second blade 
which eliminates the accumulation of grass clippings. 

4. A New Boy’s Shoe has been developed for rugged 
wear. The tough vinyl soles and heels won’t mark 
floors, are bonded to the scufT-resistant leather uppers, 
and are guaranteed to outwear the uppers. 

5. Sears Fleet of Elgin Boats, Motors, and Trailers 

has been designed to meet the needs of the thirty-six 
million boating enthusiasts in today’s market. 

6. Sears Sculptura Bathroom Ensembles which corre¬ 
late bathroom fixtures, furnishings, and accessories 
can now be purchased in a central location at Sears. 

7. A 5-Year Guarantee on this new Allstate stainless 
steel muffler is our space-age answer to motorists’ 
age-old problem. 
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LIABILITIES AND 
SHAREOWNERS’ EQUITY 

CURRENT LIABILITIES 

Notes payable to Sears Roebuck Acceptance Corp 

Accounts payable. 

Due customers. 

Accrued expenses. 

Federal income taxes accrued. 

Other accrued taxes. 

TOTAL CURRENT LIABILITIES. 


JANUARY 31, 
1963 


$ 50,000,000 
94,421,278 
28,212,318 
96,464,234 
125,146,639 
59,183,383 
453,427,852 


JANUARY 31, 
1962 


S — 
138,308,357 
24,474,198 
88,751,547 
28,649,831 
56,869,947 
337,053,880 


DEFERRED INCOME TAXES 


288,806,977 178,450,000 


LONG-TERM DEBT 

Sinking Fund Debentures due 1983—4%%. 

(Sinking Fund payments required , commencing in 1965) 


350,000,000 350,000,000 


shareowners’ equity 

Common Stock—$3.00 Par Value—authorized 100,000,000 
shares, outstanding 75,713,752 shares and 75,574,677 shares, 


respectively. 227,141,256 

Capital in excess of par value. 82,281,904 

Retained earnings. 1,390,480,699 

total shareowners’ equity. 1,699,903,859 

TOTAL LIABILITIES AND SHAREOWNERS’ EQUITY. $2,792,138,688 


226,724,031 
77,522,849 
1,282,104,386 
1,586,351,266 
$2,451,855,146 


Report of Certified Public Accountants 


To The Shareowners and Board of Directors of Sears, Roebuck and Co. 


We have examined the accompanying Balance Sheet of Sears. Roebuck and Co. and consolidated subsidiaries as of January 31, 1963, and the 
related Statements of Income and Retained Earnings for the fiscal year then ended. Our examination was made in accordance with generally 
accepted auditing standards, and accordingly included such tests of the accounting records and such other auditing procedures as we consid¬ 
ered necessary in the circumstances. 

In our opinion, the financial statements referred to above present fairly the financial position of Sears, Roebuck and Co. and consolidated 
subsidiaries at January 31, 1963 and the results of their operations for the fiscal year then ended, in conformity with generally accepted account¬ 
ing principles applied on a basis consistent with that of the preceding year. 


Chicago, Illinois, March 25, 1963 


Touche, Ross, Bailey & Smart 
Certified Public Accountants 
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SEARS, ROEBUCK AND CO. and consolidated subsidiaries 


STATEMENT OF INCOME 


NET SALES. 

OTHER INCOME 

Dividends. 

Miscellaneous income. 

TOTAL INCOME. 

COSTS AND EXPENSES 

Cost of sales, advertising, selling, administrative and general 

expenses . 

Rents. 

Repairs and maintenance. 

Depreciation. 

Taxes (other than Federal income taxes) . 

Interest expense and discount on sold accounts. 

Contribution to The Savings and Profit Sharing Pension Fund 
of Sears, Roebuck and Co. Employes. 

TOTAL COSTS AND EXPENSES. 

INCOME BEFORE PROVISION FOR FEDERAL INCOME TAXES. 

PROVISION FOR FEDERAL INCOME TAXES. 

NET INCOME FOR THE YEAR. 

NET INCOME PER SHARE. 


YEAR ENDED 
JANUARY 31, 

1963 

YEAR ENDED 
JANUARY 31, 
1962 

$4,603,318,710 

$4,267,677,903 

35,637,639 
3,341,508 

4,642,297,857 

30,001,121 

20,213,745 

4,317,892,769 

3,902,309,748 

43,072,869 

29,376,878 

43,268,966 

81,443,064 

44,600,921 

3,617,192,373 
45,346,040 
26,456,632 
36,890,047 
71,060,377 
59,559,036 

49,828,209 

46,941,388 

4,193,900,655 

3,903,445,893 

448,397,202 

414,446,876 

215,200,000 

194,350,000 

$ 233,197,202 

$ 220,096,876 

$3.08 

$2.91 


STATEMENT OF RETAINED EARNINGS 

BALANCE BEGINNING OF YEAR. 

NET INCOME FOR THE YEAR. 

CASH DIVIDENDS PAID TO SHAREOWNERS 

($1.65 per share and $1.50 per share, respectively) . 

BALANCE END OF YEAR. 

See Notes to Financial Statements, pages 23 amt 24. 


$1,282,104,386 

233,197,202 
1,515,301,588 

124,820,889 
$1,390,480,699 


$1,175,234,305 

220,096,876 

1,395,331,181 

113,226,795 

$1,282,104,386 
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NOTES TO FINANCIAL STATEMENTS 


RECEIVABLES 

(before deduction of accounts sold) 

January 31, 

1963 

January 31, 

1962 

Customer installment accounts receivable 

Easy payment accounts*. 

Revolving charge accounts*.. 

. $1,301,307,974 

. 454,851,871 

$1,232,753,438 
401,757,888 

Other customer accounts. 

Miscellaneous accounts and notes receivable. 

1,756,159,845 

. 35,013,711 

. 25,214,428 

1,634,511,326 
29,227,673 
22,045,155 

Less allowance for collection expense and 
losses on customer accounts. 

1,816,387,984 

. 132,140,226 

1,685,784,154 

124,616,701 


$1,684,247,758 

$1,561,167,453 


* At January 31, 1963. there were 7,343,273 easy payment accounts and 4,855,714 revolving charge accounts outstanding , with average 
balances ol $177 and $94. respectively. 


PROPERTY, PLANT AND EQUIPMENT 

January 31, 

1963 

January 31, 

1962 * 

Land. 

$ 83,040,213 

$ 72,324,252 

Buildings and improvements. 

Less accumulated depreciation. 

453,828,435 

161,193,910 

427,394,647 

146,184,860 


292,634,525 

281,209,787 

Furniture, fixtures and equipment. 

Less accumulated depreciation. 

233,715,654 

156,543,126 

213,713,438 

143,706,641 


77,172,528 

70,006,797 

Property, plant and equipment (net). 

$452,847,266 

$423,540,836 

* Restated to reflect reclassification of certain building equipment to conform to Treasury 

Department guideline classifications. 


Consolidating Principles. The Company follows the prac¬ 
tice of consolidating all w holly-ow ned domestic subsidiar¬ 
ies engaged in merchandising or manufacturing activities. 

Inventories. Merchandise inventories are valued at the 
lower of cost or market. Cost is determined on the first-in, 
first-out basis for individual items for catalog order, pool 
stocks, and factories, and by the retail inventory method 
for retail stores. In addition to inventories on hand, the 
Company had merchandise in transit and merchandise on 
order for future deliveries amounting to S742.030.000 at 
the close of the fiscal year. 

Depreciation. On assets acquired prior to 1954, and on 
used assets purchased subsequent to 1953, the Company 
computes depreciation on the straight-line method. On new 
assets acquired subsequent to 1953. the Company uses the 
“sum-of-the-years-digits” method. In 1962, the Company 
adopted the new guideline lives authorized by the Treasury 
Department for furniture, fixtures, automotive equipment, 
and service stations. As a result of this change, the 1962 
depreciation charge for these items is slightly higher than 
it would have been otherwise. 

Taxes. For income tax purposes, the Company uses the 
installment method of reporting its income. Under the in¬ 
stallment method, the tax on profits from installment sales 
is payable when the profit is realized by collection from 


customers or through the sale of accounts. However, the 
Company prepares its consolidated financial statements 
on the accrual basis wherein the profit on installment sales 
is included in income at the time of sale, and the provision 
for Federal income tax is charged against income con¬ 
currently. 

The investment credit allowed under the 1962 tax law is 
being taken into income over the lives of the respective 
assets. 

Sinking Fund Debentures, 1983— 4Y4%. The indenture 
covering the Company's S350.000.000 debenture issue pro¬ 
vides that the Company shall not take certain actions, in¬ 
cluding the declaration of cash dividends, which would 
cause its unencumbered assets to drop below 150'c of 
liabilities, the terms “assets” and “liabilities” being de¬ 
fined in the indenture. At January 31. 1963, unencum¬ 
bered assets exceeded 150', of liabilities by approximately 
$980,000,000. The sinking fund provisions call for the 
redemption of not less than SI2,000,000 nor more than 
$24,000,000 of debentures on February I in each of the 
years 1965 through 1970 and of not less than $16,000,000 
nor more than $32,000,000 in each of the years 1971 
through 1983. 

Rentals—Long-Term Leases. Minimum annual fixed 
rentals, exclusive of taxes, insurance and other expenses paid 
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NOTES TO FINANCIAL STATEMENTS continued 


directly by the Company, under long-term leases (over 
three years) in effect at January 31, 1963, range from 
approximately S20.000.000 for 1963 to $4,000,000 for 1987. 
Subject to the right of the Company to make rejectable 
oilers, the aggregate minimum rental liability for the entire 
period subsequent to January 31, 1988 is $22,344,000. 

The Company is leasing a number of store and ware¬ 
house properties from various insurance and educational 
institutions and from private investors. Most of these leases 
arc for maximum terms ranging from 25 to 99 years with 
the right, after initial periods ranging from 25 to 45 years, 
to terminate or continue at reduced rentals, and contain 
one or both of the following two additional types of 
options: 

The Company can. after the initial period of years, 
purchase the property at the then fair value of the 
land alone. 

The Company can, on various specified dates (usu¬ 
ally within the first 25 to 35 years), make a rejectable 
offer to purchase the property at specified prices and, 
in the event the lessor does not accept the offer, can 
either terminate or continue the lease. 

Employes’ Stock Options. In May, 1962, the shareowners 
approved The 1962 Employes Stock Plan which provides 
for the granting of options to employes of the Company 
and its subsidiaries to purchase 1,000.000 shares of com¬ 
mon stock of the Company, prior to May 15, 1972, at 
prices equal to the fair market value of the stock on the 
dates of grant. No more than 150,000 shares may be allotted 
to persons who were then officers. 

During the year, the Company granted stock option con¬ 
tracts under Employes Stock Plan VII, approved by share¬ 


owners in 1958, to 38 employes for 19.000 shares of stock, 
and under The 1962 Employes Stock Plan to 574 em¬ 
ployes, including 17 officers, for 758,000 shares. The option 
prices of these contracts ranged from $67.13 to $76.75 per 
share, the opening market prices on the dates of grant. 
These contracts in general expire ten years from date of 
grant and are exercisable in five annual and cumulative 
installments beginning approximately one year from date of 
grant. 


Summary of Option 

Shares 

Shares 

issuable 

Transactions for 1962 

available 

when 


for 

outstanding 


future 

options 


options 

are exercised 


Balance January 31, 1962.... 12,095 825,840 

Options authorized 


May 14, 1962 . 

1,000,000 

— 

Options cancelled. 

21,717 

(21,892)* 

Options granted. 

(777,000) 

777,000 

Options exercised. 

— 

(139,075) 

Balance January 31, 1963.... 

256,812 

1,441,873 


"Includes 175 shares not available for future options due 
to expiration of Plan V. 


Capital in Excess of Par Value. The increase of $4,759,055 
during the year is attributable to the excess of proceeds 
over par value of 139,075 common shares issued under 
employe stock options. 

Equity in Unconsolidated Subsidiaries and Affiliates. Con¬ 
solidated income includes the Company’s equity in the net 
income of unconsolidated subsidiaries and affiliates only 
to the extent of dividends received from these companies. 
A detailed schedule of Sears equity is shown below. 


EQUITY IN UNCONSOLIDATED SUBSIDIARIES AND AFFILIATES 



For Year Ended 

January 31, 1963 

January 31, 1963 






Excess of 


Equity in 



Equity in 

Equity over 


Undistributed Net Income 

Investment 

Net Assets 

Investment 


Amount 

Per Share 




Allstate Insurance 

Company (a). 

Sears Roebuck 

$23,614,964 

$.31 

$ 54,848,347 

$262,270,028 

$207,421,681 

Acceptance Corp... 
Latin American 

1,393,158 

.02 

50,000,000 

68,995,669 

18,995,669 

subsidiaries. 

1,076,849(b) 

.02 

36,320,254 

54,739,500 

18,419,246 

Simpsons-Sears 

Limited. 

Other subsidiaries 

1,018,914(b) 

.01 

20,376,550 

32,900,713 

12,524,163 

and affiliates. 

4,382,707 

.06 

53,792,749 

79,846,114 

26,053,365 


$31,486,592 

$.42 

$215,337,900 

$498,752,024 

$283,414,124 


(a) The net income and realized capital gains on investments, and the net assets of Allstate Insurance Company have been 
determined as prescribed by the Insurance Department of the State of Illinois. Such net income includes $7,595,800 of 
gains on investment securities paid as a dividend to Sears, Roebuck and Co. at fair market values and such net assets 
include investment stocks at market values which are $49,076,179 in excess of cost. 

(b) After deducting translation losses. 

Equity in the undistributed net income of foreign subsidiaries was calculated on the basis of current rates of exchange. In deter¬ 
mining equity in net assets of foreign subsidiaries, net current assets were translated at year end exchange rates and other assets 
at the exchange rates on the dates of acquisition. 


24 












































ALLSTATE INSURANCE COMPANY 


Casualty and Fire Insurance. The Allstate Insur¬ 
ance Companies had another year of impressive 
growth in 1962, reaching all-time highs in sales, 
number of policyholders and assets. Casualty and 
fire premiums climbed to $577,989,754, an increase 
of $45,465,306 from 1961. The volume was more 
than double that of 1956, when sales totaled 
$282,684,886. Allstate, world’s largest stock com¬ 
pany auto insurer and a leader in other insurance 
fields, had 6,488,000 policies in force in casualty 
and fire lines at year end, an increase of more than 
400,000 during the year. Assets climbed $22,749,577 
to a record $945,405,790. 

Underwriting operations produced before-taxes 
profit of $26,306,803, compared with $25,292,745 
the previous year. This was a margin of 4.8% on 
premiums earned. Net underwriting income after 
Federal taxes was $12,533,502, compared with 
$12,272,624 the previous year. This represents 
2.3% of premiums earned as compared with 2.4% 
in 1961. Net investment income, excluding capital 
gains, was $26,223,598, up 12.8% from the 
$23,243,436 of 1961. Net income at $37,230,401 
was up 8.7% from the $34,266,300 of 1961. Net 
realized capital gains of $10,879,121, as compared 
with $15,225,707 in 1961, brought total net income 
and realized capital gains after taxes to $48,109,522. 
This was equal to 63p per share of Sears stock. 
Dividends paid to Sears, Roebuck and Co. were 
$24,494,558 (equal to 32£ per share of Sears stock), 
compared with $22,417,880 in 1961. 

Allstate’s total tax liabilities were $34,539,915, 
an increase of $2,433,301. The Federal income tax 
incurred was $16,100,000; other taxes and fees 
totaled $18,439,915. 

Claims settled during 1962 increased to 2,170,000 
from 1,927,000 in 1961. A higher percentage of 
these settlements was made at the companies’ 
drive-in claim offices and to meet this expanded 


need, drive-in locations were increased from 313 to 
352 during the year. 

Rapid growth continued in the profitable fire 
and casualty lines as well as in auto insurance. 
Written premiums in these non-auto lines were 
$79,756,985, an increase of 21% from the previous 
year and approximately double the volume of a 
year as recent as 1959. Allstate in 1962 introduced 
a new form of homeowners’ policy and a multi- 
peril policy for office buildings in many states. It 
extended its Pledge Against Cancellation program 
to more than 40 states and some 4,000,000 auto 
policyholders. 

Life Insurance. The Allstate Life Insurance Com¬ 
pany had another outstanding and profitable year 
in 1962, its fifth full year of operations. The net 
income of Allstate Life and Allstate's other life 
subsidiary. Cross Country Life, was $287,715. Since 
life insurance companies seldom become profit¬ 
able in their early years, the fact that Allstate Life 
earned a profit in 1961 and in 1962, while growing 
at a rapid rate, constituted an unusually fine record. 
Life insurance in force amounted to $2,250,600,000, 
including $816,600,000 of insurance on individ¬ 
uals and $1,434,000,000 of group insurance. Insur¬ 
ance in force on individuals increased 32.8%, while 
group insurance in force rose 9.7%. Assets of the 
life operation increased 23.9% to $32,471,019. 

The Year Ahead. Continuation of Allstate’s vig¬ 
orous marketing program is expected to bring in¬ 
creased sales in all lines of insurance in 1963. The 
increasing number of accidents and the continua¬ 
tion of high accident costs pose a serious challenge 
in auto insurance. However, total underwriting 
income for all lines is expected to compare favor¬ 
ably with that of 1962, while interest and dividends 
from investments are expected to increase as 
growth of the companies generates new funds for 
investment. 


TEN YEAR GROWTH STORY ($000 omitted ) 


1962 

1961 

I960 

1959 

1958 

1957 

1956 

1955 

1954 

1953 

Premiums 

Written.. .$577,990 

$532,524 

$502,348 

$438,581 

$375,647 

$313,168 

$282,685 

$251,833 

$209,228 

$173,613 

Total 

Assets... .$945,406 

$922,656 

$767,412 

$678,067 

$588,542 

$423,894 

$379,358 

$334,072 

$267,379 

$194,556 
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ALLSTATE INSURANCE COMPANY and consolidated subsidiaries 


BALANCE SHEET 

DECEMBER 31, 
1962 

ADMITTED ASSETS - 

INVESTMENTS 

U. S. Government securities. $ 23,667,537 

State and municipal bonds. 470,561,608 

Other bonds. 26,377,727 

Preferred stocks. 39,216,529 

Common stocks. 223,614,578 

Stocks of unconsolidated life insurance and foreign subsidiaries 

( wholly-owned) . 8,820,963 

Real estate. 26,385,458 

TOTAL INVESTMENTS . 818,644,400 

cash . 14,688,677 

PREMIUM INSTALLMENTS RECEIVABLE . 96,544,633 

ACCRUED INTEREST . 6,228,365 

OTHER ASSETS . 9,299,715 

TOTAL ADMITTED ASSETS . $945,405,790 


DECEMBER 31, 
1961 


$ 33,832,241 
425,110,661 
18,797,973 
44,065,807 
248,047,376 

7,788,018 

26,041,517 

803,683,593 

12,761,676 

90,346,710 

5,689,321 

10,174,913 

$922,656,213 


LIABILITIES AND CAPITAL 


LIABILITIES 


Reserve for claims and claims expense. 

Unearned premiums. 

Income taxes. 

Other taxes. 

Other liabilities. 

. $358,118,971 

. 282,502,768 

. 10,934,015 

. 12,221,618 

. 19,358,390 

$325,085,628 

259,034,353 

10,172,342 

11,131,714 

18,028,575 

TOTAL LIABILITIES. 

. 683,135,762 

623,452,612 

CAPITAL 

Capital stock, par value. 

Additional capital paid in. 

Unrealized capital gains on stocks. 

Retained earnings. 

. 3,000,000 

. 51,600,245 

. 49,076,179 

. 158,593,604 

3,000,000 

51,600,245 

109,053,780 

135,549,576 

TOTAL CAPITAL. 

. 262,270,028 

299,203,601 

TOTAL LIABILITIES AND CAPITAL. 

. $945,405,790 

$922,656,213 


Notes to Financial Statements: 

Investments: Bonds are stated at amortized cost, preferred and common stocks are stated at market values, and stocks of unconsolidated sub¬ 
sidiaries are stated at underlying net asset values, all as prescribed by the National Association of Insurance Commissioners. 

Accounting Practices: The financial statements have been prepared in accordance with accounting practices prescribed by the Insurance Depart¬ 
ment of the State of Illinois which differ from generally accepted accounting principles in the treatment of certain underwriting charges, the 
valuation of certain assets, and the recognition of deferred Federal income taxes. These differences are not material in relation to the consolidated 
statements taken as a whole. 
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ALLSTATE INSURANCE COMPANY and consolidated subsidiaries 


STATEMENT OF INCOME 


NET PREMIUMS WRITTEN. 

premiums earned (after dividends on participating policies) . 

UNDERWRITING CHARGES 

Claims and claims expense. 

Sales, policy issuance and service, administration, and other 

expenses. 

Premium and other taxes and fees ( excluding income taxes) . 

TOTAL UNDERWRITING CHARGES. 

NET UNDERWRITING INCOME. 

INTEREST, DIVIDENDS, AND REAL ESTATE INCOME, LESS INVESTMENT 
EXPENSES. 

INCOME BEFORE INCOME TAXES. 

PROVISION FOR INCOME TAXES. 

NET INCOME. 

REALIZED CAPITAL gains on investments (after income taxes) . 

NET INCOME AND REALIZED CAPITAL GAINS ON INVESTMENTS. 


YEAR ENDED 
DECEMBER 31, 

1962 

YEAR ENDED 
DECEMBER 31, 
1961 

$ 577 , 989,754 

$ 532 , 524,448 

$ 551 , 268,895 

$ 514 , 637,044 

367 , 135,139 

345 , 530,227 

139 , 387,038 

127 , 207,458 

18 , 439,915 

16 , 606,614 

524 , 962,092 

489 , 344,299 

26 , 306,803 

25 , 292,745 

26 , 223,598 

23 , 243,436 

52 , 530,401 

48 , 536,181 

15 , 300,000 

14 , 269,881 

37 , 230,401 

34 , 266,300 

10 , 879,121 

15 , 225,707 

$ 48 , 109,522 

$ 49 , 492,007 


STATEMENT OF CAPITAL 

(Surplus for Protection of Policyholders) 


BALANCE BEGINNING OF YEAR. 

NET INCOME AND REALIZED CAPITAL GAINS ON INVESTMENTS 

CHANGE IN UNREALIZED CAPITAL GAINS ON STOCKS. 

NET CHANGES IN OTHER ASSET VALUES. 

DIVIDENDS PAID TO SEARS, ROEBUCK AND CO. 

BALANCE END OF YEAR. 


$ 299 , 203,601 

48 , 109,522 

( 59 , 977 , 601 ) 

( 570 , 936 ) 

286 , 764,586 

24 , 494,558 

$ 262 , 270,028 


$ 225 , 741,175 

49 , 492,007 

46 , 200,003 

188,296 

321 , 621,481 

22 , 417,880 

$ 299 , 203^601 


Report of Certified Public A ccountants 

To the Board of Directors of Sears, Roebuck and Co. 

We have examined the accompanying Balance Sheet of Allstate Insurance Company and consolidated subsidiaries as of December 31, 1962, 
and the related Statements of Income and Capital for the year then ended. Our examination was made in accordance with generally accepted 
auditing standards, and accordingly included such tests of the accounting records and such other auditing procedures as we considered necessary 
in the circumstances. 

In our opinion, the linancial statements referred to above present fairly the financial position of Allstate Insurance Company and consoli¬ 
dated subsidiaries at December 31, 1962, and the consolidated results of their operations for the year then ended, in conformity with generally 
accepted accounting principles applied on a basis consistent with that ol the preceding year. 

Touche, Ross, Bailey & Smart 

Chicago, Illinois Certified Public Accountants 

February 23, 1963 
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SEARS ROEBUCK ACCEPTANCE CORP., FOREIGN CORPORATIONS, 
HOMART DEVELOPMENT CO. 


Sears Roebuck Acceptance Corp. For the year 
ended January 31,1963, net income was $4,393,158, 
compared with $3,897,985 for the previous fiscal 
year. This increase of 12.7% was largely the result 
of increased investments in the installment con¬ 
tracts and notes of Sears, Roebuck and Co. The 
average balance of these investments was 
$541,849,726, compared with $432,968,493 for 
1961, an increase of 25.1%. Fixed charges were 
covered 1.52 times. 

A dividend of $3,000,000 was paid to Sears, 
Roebuck and Co. in January, 1963. At year end, 
after payment of this dividend, shareowner's equity 
was $68,995,669 or $18,995,669 more than the 
$50,000,000 investment on Sears books. This share¬ 
owner's equity and the $25,000,000 of subordinated 
indebtedness provide a capital base of $93,995,669, 
which is adequate for the borrowing requirements 
of the Acceptance Corp. 

Latin American Subsidiaries (Mexico and South 
America). Sales of subsidiaries in Mexico and South 
America translated into dollars were $92,703,346, 
compared with $87,887,866 last year, an increase 
of 5.5%. All companies had sales increases except 
the Venezuelan corporation which had a decrease 
of 9.7%. 

Net income of these subsidiaries was $8,666,287 
before translation losses, 15.0% greater than the 
comparable figure last year. The Company's equity 
in the net income was $7,951,740 before transla¬ 
tion losses. However, due to a decline in the value 
of the Brazilian, Colombian and Venezuelan cur¬ 
rencies in 1962, the Company’s equity was reduced 
by a translation loss of $2,657,256. While a trans¬ 
lation loss reduces the equity of the Company in 
terms of dollars, it does not affect the conduct of 
the business by the subsidiary or the value of its 
assets in terms of local currency. 

Dividends paid to Sears amounted to $4,217,635, 
compared with $4,822,113 last year. 

The Company's investment in its Mexican and 
South American subsidiaries was $36,320,254 at 
January 31, 1963, a net decrease of $4,909,181 for 
the year. This decrease resulted principally from 
the repayment of funds previously advanced by the 


Company. The dollar value of this investment on 
the books of the subsidiaries was $54,739,500 
after providing $7,874,135 in reserves for install¬ 
ment accounts and other contingencies. 

At year end, the Mexican and South American 
subsidiaries operated 41 stores, one less than at the 
close of last year, plus 15 sales offices. 

Simpsons-Sears Limited (Canada). Net sales of 
this 44.9% owned affiliate (50% of voting stock) 
were $253,289,890 (Canadian), a 1.7% increase 
from last year’s $248,963,639. However, net earn¬ 
ings of $6,098,086 (Canadian) were 7.5% lower 
than last year's $6,594,825. 

During the year 1962, Sears received dividends 
of $1,201,119 (U.S.) from Simpsons-Sears. 

In U.S. dollars, Sears equity in the undistributed 
net earnings was $1,018,914 after deducting a 
translation loss, for accounting purposes only, of 
$319,389 due to a slight decline in the value of the 
Canadian dollar during the year. Equity in the net 
assets at year end exceeded the Company’s invest¬ 
ment of $20,376,550 by $12,524,163. 

Twenty-one small stores, selling limited lines of 
merchandise, were converted to catalog sales 
offices during the year. At year end, Simpsons- 
Sears operated 22 retail stores, 4 catalog order 
plants and 349 catalog sales offices. 

A complete department store in Quebec City is 
scheduled for opening in March, 1963. 

Homart Development Co. This wholly-owned 
subsidiary was formed to develop shopping cen¬ 
ters in which Sears will have the dominant store. 
Its first center was opened in Fort Worth, Texas 
in March, 1962. Construction is progressing on a 
center in Austin, Texas to be opened in the Fall of 
1963. In addition, centers are being designed for 
Albuquerque, New Mexico and Oklahoma City, 
Oklahoma, both scheduled for completion in 1964. 
Land has been purchased for other centers in 
Albany, New York, San Bernardino, California, 
and Natick (suburban Boston), Massachusetts. 

Sears has a capital investment in Homart of 
$4,500,000. To assist in financing acquisition and 
construction costs, Sears has loaned Homart an 
additional $13,500,891. 
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SEARS ROEBUCK ACCEPTANCE CORP. 

BALANCE SHEET 


ASSETS 

JANUARY 31, 

1963 

JANUARY 31, 
1962 

CURRENT ASSETS 

Customer installment contracts purchased from Sears, Roebuck 

and Co. 

Less portion of purchase price withheld pending collection (in¬ 
cluding allowances for uncollectible accounts of $4,889,243 
at January 31, 1963 and $7,077,754 at January 31, 1962).. 

$488,924,252 

57,519,130 

$707,775,410 

79,421,851 

Notes of Sears, Roebuck and Co. 

Cash. 

U.S. Treasury bills, at cost plus accrued interest. 

Accounts receivable from Sears, Roebuck and Co. 

Prepaid interest. 

431,405,122 

50,000,000 

2,188,102 

12,857,367 

2,834,776 

1,070,771 

628,353,559 

2,341,040 
18,523,152 
14,216,245 
1,385,182 

TOTAL CURRENT ASSETS. 

500,356,138 

664,819,178 

furniture and equipment, at cost less accumulated depreciation... 

11,287 

12,520 

UNAMORTIZED DEBENTURE DISCOUNT AND EXPENSE. 

1,505,775 

1,627,495 

TOTAL ASSETS. 

$501,873,200 

$666,459,193 

LIABILITIES AND SHAREOWNER’S EQUITY 

CURRENT LIABILITIES 

Notes payable. 

Accrued interest and other liabilities. 

Federal income taxes. 

$302,628,000 

2,180,730 

3,068,801 

$468,937,000 

2,098,763 

2,820,919 

TOTAL CURRENT LIABILITIES. 

307,877,531 

473,856,682 

LONG-TERM LIABILITIES 

4%% Debentures, due 1972. 

5 % Debentures, due 1982. 

4%% Subordinated Debentures, due 1977. 

50,000,000 

50,000,000 

25,000,000 

50,000,000 

50,000,000 

25,000,000 


125,000,000 

125,000,000 

shareowner's equity 

Capital stock, par value $100 per share, authorized 500,000 shares, 

issued and outstanding 350,000 shares. 

Capital in excess of par value. 

Retained earnings: 

Beginning of year. 

Net income. 

Dividends paid to Sears. 

35,000,000 

15,000,000 

17,602,511 

4,393,158 

(3,000,000) 

35,000,000 

15,000,000 

13,704,526 

3,897,985 

Balance end of year. 

18,995,669 

17,602,511 

TOTAL SHAREOWNER’S EQUITY . 

68,995,669 

67,602,511 

TOTAL LIABILITIES AND SHAREOWNER’S EQUITY . 

$501,873,200 

$666,459,193 


Report of Certified Public Accountants 


To the Board of Directors of Sears Roebuck Acceptance Corp. 

We have examined the accompanying Balance Sheet of Scars Roebuck Acceptance Corp. as of January 31, 1963. Our examination was made 
in accordance with generally accepted auditing standards, and accordingly included such tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. 

In our opinion, the Balance Sheet referred to above presents fairly the financial position of Sears Roebuck Acceptance Corp. at January 31, 
1963, in conformity with generally accepted accounting principles applied on a basis consistent with that of the preceding year. 

Touche, Ross, Bailey & Smart 

Chicago, Illinois, March 25, 1963 Certified Public Accountants 
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TEN YEAR SUMMARY 


1962 1961 


CONSOLIDATED RESULTS (in millions) 

Net sales. $4,603.3 $4,267.7 

Income before Federal income taxes. 448.4 414.4 

Provision for Federal income taxes. 215.2 194.3 

Net income. 233.2 220.1 

Dividends paid to shareowners. 124.8 113.2 

Depreciation. 43.3 36.9 

Taxes—other than Federal income. 81.4 71.1 

Contribution to the Employes’ Profit Sharing Pension Fund... 49.8 46.9 


CONSOLIDATED YEAR END POSITION (in millions) 

Easy payment and revolving charge accounts outstanding 


(before allowances and deduction of accounts sold) . 1,756.2 1,634.5 

Inventories. 652.7 603.5 

Merchandise on order. 742.0 689.2 

Working capital. 1,648.1 1,465.8 

Property, plant and equipment (net) . 452.8 423.5 

Long-term debt. 350.0 350.0 

Shareowners’ equity (book value) . 1,699.9 1,586.4 

UNCONSOLIDATED SUBSIDIARIES AND AFFILIATES (in millions) 

Dividends paid to Sears. 35.6 30.0 

Equity in undistributed net income. 31.5 32.9 

Excess of equity in net assets over investment. 283.4 321.7 

PER SHARE OF COMMON STOCK (in dollars) 

Consolidated net income. 3.08 2.91 

Equity in undistributed net income of unconsolidated 

subsidiaries and affiliates. .42 .44 

Combined net income. 3.50 3.35 

Dividends paid to shareowners. 1.65 1.50 

Shareowners’ equity (book value) . 22.45 20.99 

MISCELLANEOUS DATA 

Shareowners©. 167,646 159,551 

Retail stores® (excluding 41 foreign stores) . 748 747 

Catalog order plants. 11 11 

Catalog sales offices. 969 957 

Employes’ Profit Sharing Pension Fund: (as of December 31) 

Members. 146,847 150,043 

Market value of fund (in millions) . $1,754.0 $2,110.7 


0 Plus 1% stock dividend. 

@ As of latest dividend record date. Employes' Profit Sharing Pension Fund counted as a single shareowner. 

0 Includes stores in Puerto Rico, Virgin Islands, and Central America. 1961 and prior years adjusted to include these stores. 
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SEARS, ROEBUCK. AND CO. and consolidated subsidiaries 


1958 

1957 

1956 

1955 

1954 

1953 

$3,721.3 

$3,600.9 

$3,555.7 

$3,306.8 

$2,965.4 

$2,981.9 

337.4 

333.3 

343.3 

334.7 

290.8 

271.8 

171.6 

172.2 

178.5 

175.9 

149.5 

153.9 

165.8 

161.1 

164.8 

158.8 

141.3 

117.9 

90.1 

82.4 

74.0® 

73.0® 

72.7 

66.5 

27.4 

24.9 

22.3 

25.5 

23.6 

21.4 

51.0 

48.6 

47.4 

42.7 

37.2 

36.5 

37.9 

36.1 

36.3 

38.1 

33.7 

_ 30.7 


1,226.9 

1,119.8 

1,039.1 

902.6 

790.7 

759.0 

562.5 

510.6 

533.3 

513.4 

456.6 

419.0 

612.0 

519.9 

543.7 

505.4 

445.2 

396.2 

1,136.2 

777.2 

743.6 

938.7 

857.7 

790.4 

283.4 

272.3 

243.7 

210.4 

211.9 

211.1 

350.0 

— 

— 

200.0 

200.0 

200.0 

1,286.2 

1,209.2 

1,127.7 

1,032.7 

941.4 

869.2 


19.3 

5.5 

4.3 

4.1 

4.3 

2.9 

16.1 

16.9 

14.7 

21.4 

17.5 

17.2 

165.9 

113.4 

107.5 

93.7 

72.6 

60.1 


2.21 

2.15 

2.20 

2.13 

1.90 

1.59 

.21 

.23 

.20 

.29 

.21 

.23 

2.42 

2.38 

2.40 

2.42 

2.11 

1.82 

1.20 

1.10 

1.00® 

1.00® 

1.00 

.92 

17.12 

16.11 

15.06 

13.83 

12.67 

11.73 


146,331 

141,957 

126,389 

102,984 

96,834 

96,735 

736 

732 

721 

709 

699 

694 

11 

11 

11 

11 

11 

11 

849 

815 

772 

694 

609 

570 

139,967 

135,895 

129,646 

125,299 

123,740 

120,558 

51,062.2 

$704.1 

$737.9 

$860.2 

$635.0 

$501.4 
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JUDSON B. BRANCH 
EDGAR G. BURTON 
LOU R. CRANDALL 
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CALVIN FENTRESS, JR. 

EXECUTIVE COMMITTEE 
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Lou R. Crandall 
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Charles H. Kellstadt 
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THEODORE V. HOUSER 
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GORDON M. METCALF 
CHARLES A. MEYER 
J. ROSCOE MILLER 
HERBERT F. MURPHY* 
LUCIEN E. OLIVER 
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AUSTIN T. CUSHMAN 
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Stephen C. Hanson Assistant Vice President 
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YOU CAN COUNT ON US 


YOU CAN COUNT ON US.. 

. FOR LOW PRICES. Sears searches the markets for low costs on good quality 

merchandise. Sears cuts unnecessary distribution and storekeeping 
expense to keep prices down! These savings are passed on to you. 
Sears shoppers make comparisons every day to help keep prices lower 
for equal quality. These professional shoppers are constantly check¬ 
ing prices, features, and quality—they shop from your point of view— 
to be sure that you get more for your money at Sears. 

YOU CAN COUNT ON US. 

.. FOR GOOD QUALITY. Sears goods measure up to exacting specifications. Sears 

controls the quality from the raw material to the final product on 
thousands of items; thousands more are thoroughly tested in Sears 
laboratory, the largest merchandise-testing laboratory in the world; 
many articles are sent into the field for actual use-tests; everything 
is factory-inspected and store-examined! Sears knows the products 
have quality before they're offered to you. 

YOU CAN COUNT ON US.. 

..FOR wide ASSORTMENTS. You'll find Sears the big store in town. Why? Be¬ 

cause you can pick from more than 140,000 different things; you can 
buy over the counters or from catalogs. “Charge” your purchases 
or pay cash; do as you please. Remember, you need no down pay¬ 
ment on anything you buy at Sears on credit. And, there are several 
credit plans to fit your needs. 

YOU CAN COUNT ON US.. 

,. FOR RELIABLE SERVICE. Sears maintains a nation-wide force of trained ex¬ 

perts who work on Sears appliances when you want service. They’re 
not jack-of-all-brands mechanics, but exclusive Sears specialists. Sears 
also has replacement parts available for the reasonable life expectancy 
of anything you buy at Sears. 

YOU CAN COUNT ON US .. 

.FOR SATISFACTION. Sears policy, “Satisfaction Guaranteed or Your Money 

Back,” is not just a slogan, but a day-by-day promise to you. Sears 
greatest asset is your continued satisfaction, going far beyond the 
ring of the register. 

YOU CAN COUNT ON US. . 

..FOR FRIENDLINESS. You’ll get friendly greetings and helpful assistance when 

you shop at Sears, because the folks who serve you are part-owners 
of the Company. Sears people are your friends and neighbors—you’ll 
never be a stranger here. 


SHOP AT SEARS AND SAVE . . . 








SEARS MERCHANDISE IS TESTED AND SERVICED 



HIGH FASHION AT SEARS 





EVERYTHING FOR GROWING UP 






















